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ARTICLE |
RECOGNITION -

The Board hereby recognizes the Ledyard Administrators' Association as the exclusive
representative for all employees in the administrators' unit comprised of all certified professional
employees in the school district not excluded from the purview of Sections 10i53a to 10-153n,
inclusive, employed in positions requiring an intermediate administrator or supervisor certificate,
or the equivalent thereof, and whose administrative or supervisory duties, for purposes of
determining membership in the administrators’ unit, shall equal at least 50% of the assigned
time of such employee.

Unless otherwise indicated, employees within the above-described bargaining unit are
hereinafter referred to as "administrators. Any term used herein that denotes sex, shall apply
equally to members of both sexes.

ARTICLE Il
ASSOCIATION PROTECTION

SECTION A

Within thirty (30) days after employment, or the execution of this agreement, whichever is

later, all administrators below the rank of Assistant Superintendent employed by the Board

shall, as a condition of continued employment, join the Ledyard Administrators' Association e
or pay a service fee to the Association. Said service fee shall be equal to the proportion of
Association dues uniformly required of members to underwrite the costs of collective

bargaining, contract administration and grievance adjustment.

SECTION B

Each administrator represented by the Association in accordance with Article | hereof shall, as
a condition of employment and during said thirty (30) days, execute a form authorizing the
Board to deduct the dues or service fee hereby established, which deductions will be made in
equal installments on every payday during the school year. The amount of the service fee shall
be certified by the Association to the Board prior to August 1st of each year. Those
administrators whose employment commences after the start of the school year shall pay a
prorated amount equal to the percentage of the remaining year.

SECTION C

The Board shall forward to the Association as soon as possible a check for the amount of
money deducted during the previous pay period.
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SECTION D

It is specifically agreed that the Board assumes no obligation, financial or otherwise, arising out
of the provisions of this Article, and the Association hereby agrees that it will indemnify and hold
the Board harmless from any claims, actions or proceedings by an employee arising from the
deductions made by the Board hereunder.

ARTICLE Ill
DURATION

SECTION A

Except as provided below, the provisions of this Agreement shall be effective as of July 1,
2021 and shall continue and remain in full force and effect for a period of three (3) years to
and including June 30, 2024, when such Agreement shall expire unless extended by the
mutual consent of the parties, reduced to writing, or unless replaced by a successor
agreement.

ARTICLE IV
GRIEVANCE PROCEDURE

SECTION A

1. A grievance is hereby defined as a claim by an administrator or by the Association that a
specific and identified section or sections of this Agreement has been violated, misinterpreted
or misapplied by the Board of Education or its designated representatives, or that there has
been a failure to follow the established procedures of the School District's evaluation and
support programs. All grievances, in order to be valid, must be reduced to writing and filed
with the Superintendent within thirty (30) calendar days after the occurrence of the act or
omission giving rise to the grievance; otherwise, the claim shall be waived.

2. The parties both agree that the resolution of grievances should, to the extent possible, be
handled informally. Therefore, if an administrator feels that he/she may have a grievance,
the matter shall first be discussed informally with the Superintendent or his designee in an
effort to resolve the problem. If, after such discussion, the administrator is not satisfied with
the informal attempts to resolve the matter, he/she shall then have the right to file the
grievance in writing. In any event, a grievance must, in order to be valid, be filed within
thirty (30) calendar days of the act or occurrence giving rise to the grievance. In the event
that an administrator is unable for whatever the reason to satisfactorily engage in informal
discussions with the Superintendent or his designee as set forth above, he/she shall
nonetheless have the obligation to formally file the grievance in writing with the
Superintendent within the above-mentioned thirty (30) day period in order for the grievance
to be valid. The Superintendent shall notify the Association of any grievance filed by an
administrator and the resolution of said grievance.
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3. The Superintendent or his designee shall have ten (10) work days to meet with the grievant,
starting from the date the written grievance is filed with the Superintendent. The grievant
may request the attendance of an Association representative at this meeting or any future
step in the grievance process. At this meeting, the grievant shall explain the grievance to
the Superintendent in an effort to reach a mutually acceptable settlement. The
Superintendent shall have a period of five (5) work days, commencing with the day of the
last grievance meeting within the above-described ten (10) day period in order to respond
in writing to the grievance.

4. If, upon receipt of the Superintendent’s written decision, the administrator is not satisfied
with the disposition of the matter, the administrator shall have five (5) work days in which to
file a written appeal of the Superintendent’s decision to the Ledyard Board of Education.
Upon receipt of such written appeal, the Ledyard Board of Education shall review the written
grievance and schedule a meeting on the grievance within twenty (20) work days after the
appeal of the Superintendent's decision is filed. At this meeting, the grievant shall be
permitted to explain and discuss the claim with the Board of Education. The Board of
Education shall have ten (10) work days following the conclusion of the grievance meeting in
which to respond in writing to the grievance. The Board may, if it desires, appoint a
permanent or ad hoc committee of its members for the purpose of handling grievance
appeals.

5. No reprisals of any kind shall be taken by the Board, the administration, the Association or
individual administrators against any participant in the grievance procedure by reason of
such participation.

SECTION B - Arbitration

If, after receipt of the decision of the Board, the Association is not satisfied with the disposition
of the matter, the Association only may appeal the grievance to arbitration in accordance with
the voluntary labor arbitration rules of the American Arbitration Association. In order to be
valid, the written appeal, signed by an officer of the Association from the Board's decision must
be filed with the American Arbitration Association within (10) ten work days from the date of the
Board of Education's decision, with a copy of such appeal sent to the Board. Thereafter, the
parties shall be bound by the rules and procedures of the American Arbitration Association.
The costs for services of the arbitrator, including per diem expenses, if any, as well as actual
and necessary travel and subsistence expenses, shall be borne equally by the Board and the
Association. Only one grievance may be heard by an arbitrator and the arbitrator shall have no
power to add to, delete or modify the terms of this Agreement.

Notwithstanding the foregoing, nothing herein shall prevent the parties from mutually agreeing
to an arbitrator of recognized competence on their own.

The arbitrator shall render his/her decision in writing with copies to the parties. The decision
shall set forth the arbitrator's findings of fact, reasoning, and conclusions on the issues
submitted, and provide relief in an appropriate case. The decision of the arbitrator shall be
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final and binding upon the Board, the administrator and the Association to the extent provided
by law.

ARTICLE V
PROTECTION OF ADMINISTRATORS

SECTION A

The Board agrees that the provisions of Section 10-235 of the General Statutes shall apply to
its administrators and that such protection shall be extended to any administrators against
whom a claim, demand, suit or judgment has been made in accordance with the provisions of
such statute.

SECTION B

Administrators shall immediately report in writing to the Superintendent of Schools all instances
of assault suffered by them in connection with their employment by the Board. The Board
shall-hold harmless any administrator in any action arising out of the assault on an
administrator or out of disciplinary action taken against a student by an administrator

in accordance with the provisions of Section 10-235(a) of the Connecticut General Statutes.

SECTION C

If civil proceedings are brought against an administrator alleging that such administrator
committed an assault in connection with his employment by the Board, the provisions of Section
10-235 of the General Statutes shall be honored by the Board.

SECTION D

When an administrator is absent from school as a result of injury caused by an assault on such
administrator arising out of and in the course of his/her employment, he/she shall be paid full
salary, less the amount of any workers' compensation award made for temporary disability due
to said injury, in accordance with the applicable provisions of Section 10-235 of the
Connecticut General Statutes and the workers' compensation provisions of said General
Statutes. Said absences shall not be deducted from administrators sick leave account.

ARTICLE VI
SICK LEAVE

SECTION A

Administrators whose work year is more than two hundred (200) days shall be entitled to
twenty (20) days of sick leave with full pay annually. Part-time administrators will receive a
prorated number of sick days based on the amount provided to full time administrators. The
accumulation of unused sick leave shall not exceed the number of days in the individual
administrator's work year. After five (5) consecutive workdays of absence on
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sick leave, an administrator may be required to submit a doctor's certificate to the
Superintendent that verifies the medical reason for the absences.

SECTION B \ee?

In the event of catastrophic illness, special consideration for extension of sick leave may

be requested of the Board of Education by written application of the administrator, accompanied
by a physician's certification. Such written request shall be made to the Board through the
Superintendent who shall forward such request to the Board together with a recommendation.
The Board agrees to review such requests in good faith, but shall not be bound to grant them.
The decision of the Board shall be final, and shall not be subject to the grievance procedure.

SECTION C

Administrators shall be notified in writing of the number of sick days accumulated by them prior
to October 1st of that year.

SECTIOND

In all cases, administrators absent on sick leave shall contact the office of the Superintendent
immediately upon a determination that they will be absent from school on sick leave. The absent
administrator will also keep the Superintendent informed as to the anticipated duration of the
absence.

ARTICLE VII
FRINGE BENEFITS \ws’

SECTION A

1. The Board agrees to provide the following health insurance coverages, or comparable
coverages, for the term of this contract.

a. The Connecticut State Partnership Plan and the prescription drug plan offered through
the Connecticut State Partnership Plan ; and

b. The dental insurance plan offered to the Association will be the Connecticut State
Partnership Plan.

d. The Vision Rider offered to the Association will be the Connecticut State Partnership
Plan.

2. The SPP contains a Health Enhancement Plan (HEP) component. All employees
participating in the SPP are subject to the terms and provisions of the HEP. In the event
SPP administrators impose the HEP non-participation or noncompliance $100 per month
premium cost increase or the $350 per participant to a maximum of $1400 family annual
deductible, those sums shall be paid 100% in their entirety by the non-participating or
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non-compliant employee. No portion or percentage shall be paid by the Board. The $100

per month premium cost increase shall be implemented through payroll deduction, and
the $350/$1400 annual deductible shall be implemented through claims administration.

3. Employees will pay a 19.5% premium share contribution starting July 1, 2021, 20% July
1, 2022 and 20.5% July 1, 2023.

Such premium share contribution shall be based on the cost of the plan and fees incurred
by the Board related to remaining in the Connecticut Partnership Plan.

4. In the event that the premium rates for the plan design is reduced, the Board, at its
discretion may offer such plan to bargaining unit members (with no change in the
premium share contribution).

5. In the event any of the following occur, the Board or the Association may reopen
negotiations in accordance with Conn. Gen. Stat. Section 10-153f(e) as to the sole issue of
health insurance, including plan design and plan funding, premium cost share and/or
introduction of replacement medical insurance in whole or in part.

a) If the SPP in its current form is no longer available; or if the benefit plan design of the SPP is
modified as a result of a change in the State’s collective bargaining agreement with SEBAC, if
such modifications would substantially increase the cost of the medical insurance plan offered
herein. Reopener negotiations shall be limited to health insurance plan design and funding,
premium cost share and/or introduction of an additional optional health insurance plan; and/or

b) If Conn. Gen. Stat. Section 3-123rrr et seq. is amended, or if there are any changes to the
administration of the SPP, or if additional fees and/or charges for the SPP are imposed so as
to affect the Board, any of which amendments, changes, fees or charges (individually or
collectively) would substantially increase the cost of the medical insurance plan offered herein.
Reopener negotiations shall be limited to health insurance plan design and funding, premium
cost share and/or introduction of an additional optional health insurance plan; and/or

c) If the cost of medical insurance plan offered herein is expected to result in the triggering of an
excise tax under The Patient Protection and Affordable Care Act ([ACA; P.L. 111-148], as
amended, inter alia, by the Consolidated Appropriations Act of 2016 [P.L. 114-113]) and/or if
there is any material amendment to the ACA that would substantially increase the cost of the
medical insurance plan offered herein. Reopener negotiations shall be limited to health
insurance plan design and funding, premium cost share and/or introduction of an additional
optional health insurance plan.

8. In any negotiations triggered under paragraph 7 above as well as negotiations
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for a successor to this collective bargaining agreement, the parties shall consider a High
Deductible Health Plan with Health Savings Account to be the baseline for such negotiations,
and the parties shall consider the following additional factors:
* Trends in health insurance plan design outside of the SPP; \’
» The costs of different plan designs, including a high deductible
health plan structure and a PPO plan structure.

Should such negotiations be submitted to arbitration for resolution, the arbitration panel shall
consider the foregoing in applying the statutory criteria in making its ruling.

SECTION B

Life insurance on the life of the administrator in the amount of two hundred seventy five
thousand dollars ($275,000).

SECTION C

1. Long-term disability insurance for each administrator at sixty percent (60%) of annual salary
with a maximum of eight thousand five hundred dollars ($8,500) per month. The Board shall
pay to the administrator, as an addition to base pay, an amount equal to the
premium cost and the administrator shall pay, by way of salary reduction, the premium for
such disability insurance to the carrier. \ewr’

2. A professional employee shall be allowed to deposit into a special flexible benefits account
under Section 125 of the Internal Revenue Code, for the purpose of defraying

additional medical costs that may be incurred by each administrator and/or their
families. These monies may be expended for medical care and/or dependent care
under Section 129 of the Internal Revenue Code. The employee may also
voluntarily contribute additional dollars to the account under sections 125, 129,
105, and 106 of the Internal Revenue Code.

Cost of the administration of the plan shall be borne by the Board.

3. Subject to the availability of coverage by the carrier, Ledyard administrators who have
reached the age of fifty-five (55), have qualified for retirement with the Connecticut State
Retirement Board and who retire after the ratification by both parties of this Agreement, may
have the option of being retained in the Board's approved carriers

insurance plans for administrators. Any premiums or membership costs not reimbursed from
the state or other sources shall be paid fully by the retired administrator and shall involve no
expense to the Board of Education. Payments shall be submitted to the Office of the
Superintendent in accordance with the schedule established between the Board of \eone/
Education and the insurance carrier. Failure to do so will result in an automatic loss of
coverage. The Association agrees to indemnify and hold harmless the Board from all types

9
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of suits, litigation and other claims arising from action taken by the Board pursuant to this
section, provided, however, that the Board shall not be saved harmless from errors of
omission on its part. Retirees shall be notified promptly by the Board, by certified mail to the
last known address, of the payment schedule established between the Board of Education
and the insurance carrier.

4. Administrators who were enrolled in the insurance waiver provision in 2007- 08 may elect
to waive all health insurance benefits and, in lieu thereof, be remunerated in the amount of
thirty-five percent (35%) of the allocated rate for the coverage waived. Such remuneration
shall be paid twice per year, on or about December | and June 1. Administrators choosing
this option shall be able to change their option on July 1, for any reason, and/or at one
other time during each year, if there has been a significant change in the administrator's
circumstances, such as divorce, death of a spouse, etc., which warrants such change in
option. Such requests for change must be presented, in writing, to the business manager
at least sixty (60) days prior to the beginning of the month in which the change is to take
effect. Upon receipt of the revocation of waiver, coverage by the insurer shall be subject to
any regulations including waiting periods, which may then be in effect. Waivers under this
section are subject to the approval of the applicable insurance earner.

SECTION D

The Board may change carriers for any of the above insurance provided that the coverage and
benefits are substantially equal to those currently offered, and that no such change shall result
in any lapse of benefits. At least sixty (60) days prior to changing of carrier, the Board or its
designee shall notify the President of the Association, and the parties will meet to discuss the
proposed changes.

If the Board and the Association are unable to agree that the changes proposed are
substantially equal within sixty (60) days from notice by the Board of its intention to change
carriers, the matter, at the request of either party, shall be submitted to binding arbitration. Either
party may request that such arbitration be expedited under the Rules of the American Arbitration
Association for expedited arbitration. No change shall be implemented prior to the completion of
arbitration, if required. Nothing herein shall prevent the parties from mutually agreeing to an
arbitrator of recognized expertise in health insurance issues on their own.

SECTION E

The Board agrees to assist administrators in paying dues in the following educational
organizations: ASCD, EMSPAC, NASSP, PHI DELTA KAPPAN or for participation in other
professional development programs with prior approval of the Superintendent. The Board will
contribute $150.00 per Association member.

SECTION F

The Board shall offer coverage of the State Partnership Vision Care Rider or a
comparable vision plan subject to the premium cost share provisions of this Agreement.

10



Ledyard Administrator's Contract 2021-2024
ARTICLE VilI
LEAVES OF ABSENCE OTHER THAN SICK LEAVES

SECTION A - Personal Leave

1. Administrators are eligible for a maximum of six (6) days annually with full pay, but
not cumulative, to be used when needed to conduct the following personal business:

-0 Qoo o

@

marriage of self or immediate family members;

death or iliness of immediate family;

funeral attendance for other than immediate family;

legal requirements;

religious holidays;

graduation of children, spouse or self from high school, college or
university; or

other circumstances that may be deemed extraordinary by the
Superintendent and the administrator.

. two (2) of these days may be used at the discretion of the

administrator, except that at least three (3) days' notice must be
given the Superintendent, except in cases of emergency, and
such day shall not be taken on the day before or after a school
vacation.

2. The Superintendent may recommend the extension of personal days with or without pay.
This provision shall not be subject to the Grievance or Arbitration provisions of this
Agreement. All requests for personal leave must be made to the Superintendent at least

ten (10) working days prior to the date of the requested leave, except in the case of an

extreme emergency when such an advanced request is not possible.

3. Extended Leave: An extended leave of absence may be granted by the Board for
personal reasons. The leave shall extend only for one (1) school year or less. An
administrator on personal leave of absence must notify the Superintendent in writing prior

to March | if he/she intends to return to the school system the following year. For leave
commencing after March 1, such notification must be given no less than sixty (60) days

prior to the intended return date. In the event the administrator so indicates his/her
intention to return, he/she shall be reappointed to his/her original position, if such position
continues to exist, or to a comparable position, unless said administrator is otherwise
subject to reduction under the provisions of Article XV of this Agreement. Personal leave
of absence shall be taken without pay or credit for salary increments and will terminate at

the end of the approved period of time. An administrator on personal leave shall retain the

sick leave accumulated prior to the commencement of leave. If requested by the
administrator, group health and/or insurance programs will be continued at no cost to the
Board. The decision of the Board regarding such a request shall be final, and shall not be
subject to the grievance procedure.

SECTION B - Professional Leave

11
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Administrators may be granted professional leave days by the Superintendent of Schools.
Requests for such leave must be made in writing at least ten (10) days prior to the date
requested and will be subject to the approval of the Superintendent. The Superintendent
may approve such leave for attendance and/or participation in professional institutes,
meetings of state or national organizations of which the administrator is a member and
professional conferences.

The Board agrees to reimburse administrators who attend such professional meetings for
reasonable expenses incurred for such attendance. The Board shall allocate $300.00 for each
member of the Association for this purpose. If requested by the Superintendent, administrators
will provide a written summary to be shared with other administrators and/or staff.

It is understood that, in some cases, it may be necessary for the Superintendent to assign
administrators to attend such functions. In such cases, the reasonable expenses incurred as
described in the above paragraph shall be reimbursed.

In order to encourage the development of innovative projects and research related to
administrative leadership, $2,000.00 shall be allocated for planning grants. A committee
comprised of two members of the Association and the Superintendent shall develop guidelines
for the grant application and selection process.

SECTION C - Sabbatical Leave

Sabbatical leave requests may be granted by the Board in its sole discretion to applicants with at
least seven (7) years of active service in education, the last four (4) of which must be active
service as a member of the bargaining unit, subject to such terms as the Board and the
successful applicant shall agree upon.

SECTION D - Academic Leave of Absence

An academic leave of absence may be granted for one (1) school year or less upon
recommendation of the Superintendent and approval of the Board. An interim administrator will
be appointed during the absence of the administrator on leave. An administrator on academic
leave of absence must notify the Superintendent in writing prior to March | if he/she intends to
return to the school system the following year. For leave commencing after March |, such
notification must be given no less than sixty (60) days prior to the intended return date. In the
event the administrator so indicates his/her intention to return, he/she shall be reappointed to
his/her original position, or comparable position, unless said administrator is otherwise subject
to reduction under the provisions of Article XV of this Agreement. Academic leave of absence
shall be granted based on a cumulative assessment of the following criteria:

1.  value of leave to the school system;

2. quality of service such as evaluations and letters of commendation
or reprimand;

3. number of years' service; and

4. availability of a certified and qualified person to serve as an interim
administrator.

12
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Academic leave of absence shall be taken without pay and will terminate at the end of the

approved period of time. An administrator on academic leave shall continue to accrue sick

leave on the same basis as granted by the existing contract. If requested by the \’
administrator, group health and/or insurance programs will be continued at no cost to the

Board of Education.

An academic leave of absence shall not be considered a break in seniority, and seniority shall
accrue.

SECTION E - Childbearing Leave

1. Leave shall begin when in the opinion of her doctor, the administrator is no
longer able to work, or upon confinement, whichever comes first. Leave shall
expire when in the opinion of her doctor she is able to return to work.

Pregnancy or childbirth shall not be the basis for termination of employment or
compulsory resignation. However, a pregnant administrator, in addition to
following the procedures set forth above, is required to provide at least sixty (60)
calendar days' notice, in writing to the Superintendent, if she intends to request an
extended leave of absence or resign for the purpose of child rearing as indicated
below.

2. Disabilities caused or contributed to by pregnancy, miscarriage, abortion,
childbirth, and recovery therefrom shall be treated as temporary disabilities for
all job-related purposes. (The term "temporary disability" shall be interpreted
as being within the meaning of the term "sick” as used in Section 10-156 of
the Connecticut General Statutes.) Accumulated sick leave shall be available
for use during periods of such disability. Disability leave beyond any
accumulated sick leave shall be available without pay for such a reasonable
further period of time as a female employee is determined by her physician to
be disabled from performing the duties of her job because of pregnancy or
conditions attendant thereto.

3. Policies involving the accrual of seniority and other benefits and privileges, protection
under health or temporary disability plans, and payment of sick leave shall be applied
to disability due to pregnancy or childbirth on the same terms and conditions as they
are applied to other temporary disabilities.

ARTICLE IX
WORK YEAR AND VACATION SCHEDULES

SECTION A - Ledyard High School
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